SINCE time immemorial, thur.' Swan river, obo
known as the ‘river of sorrow, has given nothing
but pain and grief to the peopls living in 95 gram
pomchayats of Himachal Pradesh’s Una district

Seven yenrs ago, people in the arca had never
imagined that the river would ever give them iy,
prospenity, and & means o ean their livelihood
And they had reasons 1o think so. Sudden Moods
[aking & I1||p_ toll of lives and property was noth-
1NE NEYY,

A decade back those who had agricultural land
near the ‘river of sorrow” used fo curse their bad
luck, but today they are proud owners of the kind
and consider their once barren land as golden-cge-
lnying goose thanks to the site government’s ini-
titivee, The ‘river of sorrow’ has turmed mto a ‘river
af gy, courlesy an integrated watershed manage
il project

The remion has seen o complete change after the
lunch of the Swan river integrated watershed
manigement propct SeVen Yl ago Prior to the
exccution of this projget there were few or no
crops it all depended upon the PAow of Swan mver

In the Himachal government’s records, too, the
villages along the river were marked as a perma-
nent flood zone, Elders of the region hardly
remember & year without death and destruction
The fooding of several houses and the
deaths of a1 lewst half a dozen people
due 1o change m the course of the Swan
WETE COmITON every year,

G {ar, we hatd seen only two faces of
Sware Either there was no water for a
lurge part of the year, or otherwise there
were devastating floods. We were vic-
firns nl' flood as well as drought every
year,” said Kastar Chand of dakmly
village, whose nine-canal land has made 8
him o millionaire after the commission-
ing of the projgct

“All the 9 gram panchayats benefit-
ed by the projects are not i the hills
Whenever it mined m the caichment
arens, all water wsed to flow nto the sea-
sompl river through its 73 tributaries and
flood the entire region. The rver used to
suddenly change 1tz path, .1l this would
happen 5o fast that people m the area
had no time to rush to higher places

i River of sorrow turns into
river of joy

Sormetimes it took sway their houses and all belong-
gz said Gurmeet Bedi, district public officer of
Una,

“The peculiarity of the Swan river is in its sudden
changes Like if there i no water nght now, within
two minutes we may s it overflowing with 6-feet
high waler, ﬁmd after four hours the river would
g0 dry again,” Bedi said

But today it s a different story altogether. In the
latie nineties, there were no tukers for fertile fand
even for Rs 500 o cannl Today one would not gel
even harren land for Rs 100,000 a camal. “The
annial yields of the flood-prone area B more than
14,450 metric tonmes. Besides' there i around 7,700
metrie tonoes of fruil production” claimed the
Himachal Pradesh government,

The exact yield of vegetable crop & not yet csti-
mated, but certainly it & a8 high as fruit production.
Other than Jmu]!urc and horticulire production,
the water h.mmnng structure developed by the
government is likely to produce 1500 metric. fonnes
of good quality fresh water fish, rarely available in
drought- hrt Lum, one of the not soaffluent dmmm

oy

of Himachal Pradesh
“The land which was giving one crop a yeur, &5
producing four crops a year and the yield of each

crop has tripled Dnnk||1|._. water, one of the mir

problems of the area in the kite nineties, % now
available 24x7 in almost all villages along the river
bed” sid executive engineer Chadda, who was
instrumental in executing the first part of the Swan
river project It was in the mncties that the govern-
mient envisaged & proyct for flood management of
Swan river, The initial cost of the projpct was Rs
250 crore, which included planting of {rees i its
catchment area, building embankments on s trib-
utaries 10 slow down the flow of waler and w har-
vest water on the upper hills to maintain continu-
ous flow of water. Tt also envisaged providing
embankments on both banks of the nver in three
phases 1o prevent flooding and the river changing
s course which caused annual destruction

Waork on the project nctually started only seven
years ngo and it was planned 10 complete it in two
phases

*{irass and bushes were planted on both sides of
the river bank and also in the catchment area,” said
Ciurmeet Bedi “Then the government made hun-
dreds of small and big check dams along the river
:LrLd tributaries. The result was really very impres-

o = sive, the sudden flooding reduced
drastically, and water started flowing
quiet regularly,” he added,

The first phise of the projecet was
completed in 2007, covering M kilo-
metres of river and 52 tributanes that
fell in the way. It has reclimed over
2500 hectares of land Then began
the second phase of the propet to
cover the remaming aves of the river.

“During the second phase of the
chanmelsation, work & bemng done
on both banks, the total length of
which is 5 kilometres About 5000
hectares would be reclaimed after the
channelisation,” said the Himachal
irrigation and public health minister,
Ravinder Singh Ravi

B ANAMIKA THAKUR
{Tanyarsh Feature 'icmn#



land to be used by the entire com-
munity to build check damé. amken
pits, pereolation tanks, etc, “Inj-
tially, we were not convinced and
people too were not ready fo give up
their land. We thought that when
the land was hardly yielding any-
thing, then why not try it out, ™ said
Laxmi (40} of Kothapally,

Tt took over two vears for results to
show, and it was only when the vil-
lagers saw water in their wells dur-
ing the dry season that they begun
believing in the watershed scheme.
“We had to walk a long way to fetch
1o see that there was water in our
wells even during summers,” said
Bhagamma of Kothapally,

International Crop Research I
stitute for Semi-Arid Tropics
pitched in with technical suppart.
Advice about the nutrients to be
fed to the soil and improved vari-
etyof seeds resulted in asignificant
jumpinaglimlmralmrq:ut.

“Earlier, we just grew Jocal vari-
eties of pulses and cotton. Now, we
are getting improved varieties of
secds and apart from paddy, cotton

and pulses, vegetables are being
planted in a big way,” said Kahiru
Nisa of Gottigaripally.

According 1o farmers, the yield
per acre before the integrated wa-
lershed development programme
wats just 4-5 quintals. It has now in-
creased to 10-11 quintals,

Survanna (35), of Kothapally,
owns just one acre of land and her
husband drives an auto. Earlier,
the entire family used 1o migrate
in search of work and now they
get enough to remain in the vil-
lage and send their three children
10 high schools in Hyderabad, 65
km away

However, the fate of the pro-
ETammE remains to be sean when
the government withdraws from i,
So far, the village community has
the support of the government.

"We are hopeful that things will
b:ﬂmmlh:\ugaﬁu‘m“dﬂuhw
as everything is managed by the
community and the government
has minimal intervention,” ssid K

Vidvasagar, Special Commissioner,
Rural Development, Andhra
Pradesh,
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In dry Medak and Rangareddy dlstncts of Andhra, farmers used to struggle for one crop.

JPYADAV
GOTTIGARIPALLY &
KOTHAFALLY { ANDHRA
PRADESH), MOVEMBER 19

AT FIRST glance, the lush green
fields barely convince that this isone
of the dry regions of Andhra
Pradesh. Then; a closer look, and
you wonder how the gravel-ridden
red soil supparts the thick growth of
pulses.

Farmers, who used o struggle to
grow even one measly crop in Gotti-
garipally village in Medak district,
are now reaping two to threc crops o
year. The sweeping change camie
about due to the centrally spon-
sored watershed programme being
implemented by the state. “Farm-
irg was so unproductive an option
that people desperately wanted to
sell their land, Now, those who had
sold it at throwaway prices are re-
penting domg so," said A Narayan
Reddy, a farmer from Kothapally
village in Rangareddy district —yet
another region where the water-
shed programme has been sucoess-
fully implemented,

According to the figures provided
by the state povernment, the pro-
gramime has been successfully im-
plemented in 4,741 villages and itis
underway in another 4,560 out of
the 22 semi-arid districts identified in
the state.

Watershed development refers to
conservation, regeneration and judi-
cious use of all available natural re-

souroes. [ imialves treatment of wa-
ter from the highest paint {ridge) to
the valley. Rain water is allowed o
flow down the ridge through soil
bunds and collected at different
stages by building low-cost check
dams, sunken pits, percolation
tanks and farm ponds. Thiscauses
increased groundwater recharge,
increased soil water availability, in-

~ Now, theyare reaping two to three crops a year

creased water levels in the bore
wells — all these leading to in-
creased vield.

But the whole process requires
community mobilisation — some-
thing that is gasier said than dong,
“Convincing the villagers is the
mist difficult part. In many villages,
we had to sbandon the programme
with villagers rejecting the pro-

gramme outrightly,” said Kishan
Das, Joint Commissioner, state
rural development department.

As part of the preparatory phase,
the villagers need to enter into a
Memorandum of Understanding
and show willingness for commu-
nity action towards conservation of
natural resources. They need 1o
agree o give up portions of their



