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Example 3

Sivaleela-Manager of a tent House

The face of rural Andhra Pradesh is changing with women becoming economi-
cally empowered and aware following the successful implementation of DWCRA.

Thanks to the DWCRA Scheme, the women who till recently looked to their men
folk for everything were now playing a vital role in decision-making not only in their
home front but also outside.

Sivaleela from Nedunoor village in Rangareddy district is an elected president of
a Mahila Mandal of 40 members. The members started saving in 1990 and rotating the
amount for their consumption and health needs. DWCRA scheme was sanctioned in
1993 and Rs. 15,000 was released to the members as revolving fund.

Members of the group have established a tent house at Nedunoor and began
lending articles like Kits and chairs to the neighbouring villages. Commenting on the
economic betterment Sivaleela said, “Before joining the scheme we used to struggle to
earn money. Today we are confident of getting any amount from the group.”

The general refrain of several women at Ravirala, Harseguda, Utlapalli and
Nedunoor villages of Rangareddy district were that monthly income had gone up and
they are able to eat better after joining the scheme.

Previously we used to struggle to buy even a blouse piece. Now we are not only
in position to have nutritious food and wear decent clothes but also can afford to spend
on festive occasions, remarked Jaysamma one of the socio-economic transformation
brought about in their lives.

I Example 4

From begging to Prosperity
A group of nomads belonging to Banda caste reside in Bongabavi Sangam of
Singarayakonda Mandal of Prakasam district. Their main economic activity was either
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to beg around in the villages or make wigs from the hair collected by the housewives
by charging Rs. 25 for one wig. This activity is however, occassional but their regular
source of livelihood was begging.

For last two years the scenario has changed, thanks to the DWCRA schemes and
the active role of Mrs, K. Visalaxmi, additional gram sevika (AGS) who motivated the
Banda women to form a group and use their skills in wig and rope making activities.

The women under the leadership of Mrs, P. Polaramma formed the DWRCA group
in 1993-94. With the grant received the group members buy human hair from local
housewives, Nearby temples, and from local hair cutting saloons @ Rs. 30/- per kg. In
every cycle of the wig and rope making, the group purchases 50 kgs. of hair and pay Rs.
100 for transportation. 12 members of the group are engaged in wig making and the net
income is shared among them. Two members run petty shops in the village and earn
nearly Rs. 20-25 every day.

The AGS, subsequently motivated them to save some of their income, and helped
them in opening accounts in the local branch of a district cooperative bank.

The group members have saved so far Rs. 5,000 and have been providing petty
loans to the members of the group who are sending their children to the primary school.
Hitherto deprived and economically marginised group of women in Bongabavi Sangam
village have, for the first time their life, experienced a sense of self pride through the
intervention of DWCRA schemes. It is almost certain that in future their children will
not roam around with a begging bowl.

. Example 5

Sparkling Fragrance

In Chinamapally village of Vetapalam Mandal 15 women, belonging to sched-
uled castes, decided to form a DWCRA group under the leadership of Mrs. T. Susheela.
These women were either sitting at home or were working as agriculture labour, during
the sowing and harvesting of the crops. Most of the time during the year they had no
permanent source of income.

The group decided to grow flower plants on small pieces of land they owned.
They also convinced the male members of their families to spare some time and work
on the land and help them in ploughing and watering the flower plants. Thus in 1993-
94, the group started functioning as cohesive business group with an assistance of Rs.
15,000 from the DWCRA scheme. Plucking ol flowers, selling them in the market,
value addition by making them into garlands, are done by all the members of the group
at a common place in the village. Each member of the group is able to carn nearly Rs.
900-1000 every month from this activity. The initial amount of Rs. 15,000 has so far
been rotated thrice (Rs. 32,000 till August 1995) and the group has saved Rs. 12,000
over a period of two years. The members can borrow money from the saving by paying
an interest.

&
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A subtle transformation has taken place in the village and the women, who were
depending on the male members of the household for each and everything, are in a
position to decide about their own income from land, saving and can stand on equal
footing with their male counterparts. A perceptible self confidence and self respect for
themselves, their families and their profession was noticed during the interactions
when asked “do you pay any money to the men folk who work on the fields for you",
the prompt and emphatic answer was *no”. The logic given was that “‘we already give
them breakfast and meals three times a day; then why should we pay them cash’,
Evidently, the men folk have decided to reconcile with the feminine dominance.

I Example 6

Rope making by DWRCA group

This is an income generating activity (IGA), which does not require large invest-
ment except raw material (i.e. plastic wire/jute). This does not require any skill. The
women beneficiaries approach civil contractors and get the plastic cement gunny
bags, later making ropes. In case jute is grown in their field as a mixed crop with
cugarcane and pulse, the fibre of the jute is sued for making ropes of required lengths,
The income generating activity can be done at home without disturbing their other
routine.

I Example 7

Towards prosperity - stitch by stitch

Kapplrala village of Tamasi Mandal of Adilabad district one hears the sound of
sewing machines. Mrs, Chandra Baga, an ex-member of gram panchayat was unani-
mously elected group leader of women who throught of pursuing an economic activity
for improving their financial status. The DRDA, Adilabad chose to finance five sewing
machines under the Integrated Rural Development Programme (IRDP) in the village in
1984-85. It also chose (o help in procuring raw material, viz., the cloth, and sewing
ware. Mrs. Chandra Baga tells us that this help did not take them very far. Only after
they formed the saving groups, which not function under the name and style ‘Adilaxmi
Saving Group’ there was a perceptible change in the living style of women. The saving
accumulated at the rate of Rs. 20 per member gave them leaverage to choose their
expenditure patterns. These savings were matched by DRDA under DWCRA scheme
with Rs. 6,000 (at the rate of Rs. 500 per member) for this group of twelve members,

The group leader along with other two members went to Adilabad and purchased
cloth in wholesale market for manufacturing ready-made shirts and knickers (shorts)
for school children. A few of them have craft skills to make the Jjeans (ornated satin
cloth covering the hump of the ox or buffalo). Such women have been able to buy the
retail material to prepare for an annual sale (as such decorations of animals are annual
features). The sale price of such jean ranges from Rs. 800 1o Rs. 1,200 per jean with a
net profit of Rs. 250. Each lady makes three to four jeans and makes a net profit of
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around Rs. 750 - Rs. 1,000. This, coupled with economics of scale secured from whole-
sale purchase of raw material for making ready made garments with DWCRA assist-
ance has enhanced their capabilities to save, to gain self-esteem and also to plan from
improvements to their own homesteads and for performance of marriage of Children.

To top it Mrs. Baga says that in her group except a single lady, all had been
content with just three children, by adopting family planning operation. Each of the
members can sign hgr name. She opens up a visitor’s book for visitors to put down the
experience with the group.

During our disccssion, we noticed, interestingly enough, their men folk were
peeping from the windows intriguingly. Gone are the days when men were talking out
while women were peeping through. The group leader contributed 50 per cenl of the
cost ol black and white television set and the DWCRA scheme made a matching grant
to install the TV in her house for the benefit of the group. The group members come and
watch the TV programmes and they do not grudge the pride ownership of the small
screen with Mrs. Baga when another member of the group was asked what she saves
cnough : a change indeed a great change.

The group members expressed full knowledge of the DWCRA scheme and full
satisfaction with its implementation. They gratefully acknowledge the contribution of
Mrs. Kamala in the formation of group in linking up the markets like the social welfare
hostels and in helping realization of the money from the department of social welfare.
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Uttaranchal (Saxrae)

l Example 1

Feats unlimited: women sarpanchs on feet

She 1s in her mid—30's, a mother of four and a Dalit woman sarpanch who has
studies till Std. V. Urmila Dhonde is proud of her background, proud of the administra
tive experience and insight. She has gained as sarpanch over the last three years. And
now she 1s all the more proud of her ability to plan her daily battle with upper caste
men, who cannot fathom why they would have to agree with her project proposals.

“Yes, they stall my proposals but I have learnt ways of circumventing their stone-
walling tactics. I have learnt from NGOs how to deal with them. In Marhi village near
Raipur, Chattisgarh, from where I come, I have my own supporters now. And I can fight
them by counter-blocking what they want to get done in the village. Yes, my village is
too remeote, has never been much of development work and there is a lot to be done, |
am still considered an untouchable by a few upper caste families. But things are changing”

Urmila has been in Delhi as one of the 400 participants of the Mahila Sarpanch
Sammelan, hosted by the Guild of services with the help of the Public Affairs Depart
ment. The idea is to help set up a network of these sarpanchas from Punjab, Haryana,
Himachal Pradesh, UP, Uttaranchal, Rajasthan, Madhya Pradesh and Chhattisgarh.
Last evening, at the end of the three-day symposium, the women adopted a resolution
for the countrywide sarpanch sanghatan.

Last afternoon, there was a colourful dais brimming at the Vishwa Yuvak Kendra,
Yes, there were a few Ghunghats. But most were demanding a right to share their
individual experiences as a sarpanch. The mike was travelling from hand to hand, A
woman in a brown and red lengha from Rajasthan wanted to brag a little about what she
had achieved. Another, in a black salwar kameez from Uttar Paradesh, had a few admin
istrative problems and she wanted advice desperately.

The discussion veered around to whether women of rural India have a yet secured
the right to decide on the size of the family. There was a brazen few who said “no”, A
few on the dais saw a few men sneaking into the auditorium and clammed up. But when
the discussion became more lively, they shed their inhibitions and joined in.

Sunheri Devi from Alwar in Rajasthan said she had no such right in her time and
had no option but to be the mather of three. But her daughter in law had chosen to have
a single child. It appeared that women in Rajasthan have gained immensely from the
73rd amendment. They were the most candid of the lot. Suvidha, also from Rajasthan,
said the banon men seeking public office despite have more than two children should
be enforeed rigorously. Explained Mira Khanna, joint secretary, and Guild of servicey
: “times are changing. There are several women who have been re-clected from general
seats. They explained there were several reasons for this. The small electorate in vil-
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lage was getting to see that women were less corrupt. Secondly, women probably
understood issues concerning health, education and water better than men.”

Kahanna’s logic is that grassroots democracy becomes more genuine with the
participation of women. “When you have a women sarpanch, the women in the village
can approach her directly without any problem.”

And if Urmila was a striking example of how Dalit women were fighting it out,
there was also the example of unmarried Sita Sharma, a double MA in political Science
and Hindi who thought she should devote her time for the development of her district,
Tonk, in Rajasthan. She is Zilla parishad member and when the male pramukh of the
parishad was routing funds straight to her male village sarpanch without consulting
her, she put her foot down. Now, she has to be consulted before they channelise funds.

The women also provide another form of contrast from Himachal Pradesh and
Uuaranchal. As Parvati from remote jhuni village close to Pindari glacier in Bageshwar
district explained, she had never experienced the kind of bias women from the plains
were talking about. Her problem was development. There was very little education in
her village where food still had to be carried on mule back. She had been elected five
months ago and was working hard to gift her village a road.
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Gujarat (Y[oivTe)
l Example 1

Hirabaiben: A women of substance

Hirabaiben Ibrahimbhai Lobi, 46, can barely sign her name but she is no ordi-
nary woman. Through she did not contest any elections, she has emerged as a village
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leader as a result of her work to improve the lives of her community, especially women.
Her eyes sparkle with the dream of empowering her fellow women. This brave and
compassionate woman has indeed come a long way. This is her story ...

Hirbai ben belongs to Jambur village in Talala taluka of Junagarh district in
Gujarat. Ninety-eight percent of Jambur's population belongs (o the Siddi community,
Siddis are tribals of African origin, who were brought to India about 400 years ago as
slaves for the king of Junagarh. In Jambur, siddis work as daily wage labourers in
agricultural and non-agricultural occupations. Women are predominantly engaged in
collecting and selling fuel wood from the Gir forest. They are poor without a sustain-
able livelthood. Some of them own 0.5 hectare of land but donot have resources (o
cultivate it. Richer farmers and money lenders for a nominal price have acquired some
of their land.

Early life

Childhood was not easy, as Hirabaiben lost her mother at the age of four and her
father when she was 14. Her grand mother brought her up teaching her three important
lessons: not to steal, not to get involved in vices, and to feed her children with right-
fully earned food.

After marriage, Hirabaiben settle in Jambur itself as her husband was landless,
Though sons generally inherit land in this region, Hirabaiben received 0.5 heclares of
land from her father, which she started cultivating with support from her husband, She
had a large debt of Rs. 1 lakh on her land, and villagers advised her to sell her land to
pay off her debt. However, Hirabaiben did not agree. She convinced her husband to
work hard. In the absence of modern tools, they tilled the land manually and managed
to pay off the debt after enormous efforts. Today, they have sufficient agricultural
equipment, including irrigation facility, bullock cart and pesticide sprager. To strengthen
her farming practices, Hirabaiben started listening to radio programmes on agriculture,

AKRSP (I)’s intervention

AKRSP (I)’s intervened in Jambur in 1991 by encouraging afforestation on com-
mon land to reduce dependence on the Gir Forest, where entry is illegal. The interven-
tion did not succeed because of the negative attitude of the neighbouring village, with
which jambur shared a gram panchayat. At this time, Hirabaiben helped in resolving
lensions between the two villages, she then got AKRSP(I) to focus on the problems of
women, who were the main earners in siddi households.

In 1993, AKRSP (I) took three women from Jambur, including Hirabaiben, on an
exposure visit to Jhunagarh and Surendranangar districts to meet women who were
successfully managing women’s groups and taking up developmental activities. After
the visit, Hirabai ben motivated women in her area to form similar groups. Later that
year, after her sustained efforts, the first women’s group was formed in Jambur. The
group started addressing issues related to health and hygiene, savings, and credit and
agriculture improvement. Hirabai ben, however did not stop at this once the group was
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established, she motivated more women to form groups. Today, there are three groups
of Siddi women in Jambur village, thanks to Hiabaiben’s tireless efforts.

Hirabaiben achievements

O3 Hirabaiben not only promoted women'’s group in her own villages, she
also motivated Siddi women in other villages to get organised. Today, 95
women from six villages have formed 12 grou ps.

O  Realizing that education was a major problem of the Siddi community,
Hirabaiben made tremendous efforts to get a day care centre started for
small children. Initially supported by AKRSP (1), hirabaiben submitted a
proposal to the tribal development department of the Gujarat government.
Today, children of Jambur village receive basic education at this centre,

03 Hirabaiben persuaded the people of her village to use a part of their public
land to start a pre-primary level school instead of using it for private hos-
ing. District officials also supported her on this issue. Funds for the school
were received from the tribal sub-plan of Gujarat and the school was built
in 1996,

03 Hirabaiben always approaches government without any hesitation, unlike
the women of her community. For example, Jambur did not have its own
revenue land, which was causing hardship to the villagers. Hirabaiben
took up the issue with government officials and with her efforts, the vil-
lage got revenue land in its name.

O Siddis find it difficult to borrow money even from moneylenders because
of their low credit worthiness. Hirabaiben encouraged women’s group
members to save monthly. Today, the groups extend credit to members, are
linked to a bank for their credit needs, and enjoy a good reputation with
lending agencies.

O  With support of AKRSP (1), Hirabaiben and other Siddi women manufac-
tured and sold organic compost to local farmers worth Rs. 100,000 in
2001. This earned them a profit providing confidence to prepare a high
quality product that could compete in the open market.

Though she lost the election for village sarpanch, Hirabaiben plays a major role
in motivating people of her helps resolve conflicts. She moves from village to village,
encouraging women to break to shackles of illiteracy and suppression. It is not surpris-
ing that villagers call her “sarpanch” even through she holds no official position.

Hirabaiben has been honoured with awards and get invited to various forums to
share her experiences. Government officials listen to her and respect her. In this way,
she has become a role model and inspiration for members of her community.
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